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LCH GlOl THlfeU 


Nham phd bidn each lam mdi trong vide cung tham 
gia lam tai lidu khuyen lam. Cue phat tridn Lam nghidp da 
cho bidn soan cu6n so tay phuffng phap cung tham gia 
lam tai lieu dao tao khuyen lam. 

De co thd hoan thanh cudn sach nay, tac gia da tham 
gia ede khoa dao tao of trong va ngoai nude, ddng thdi da 
tid'n hanh nhidu khoa thtr nghidm dao tao cho cac du an, cac 
cor quan khuyen ndng - khuyen 1dm mot so tinh, tit do t6ng 
kd't thanh bai hoc phu hop veri yeu eSu cua cOng tac khuyd'n 
1dm. 

Cud'n so tay phuong phap cung tham gia lam tai 
lieu dao tao khuyen lam bao g6m nhufng bude 1dm cu thd 
trong qua trinh bidn soan tai lidu tap hud'n khuyen lam. So 
vdi ede phuong phap khac thi day la mbt phuong phap lam 
edng phu ti mi, doi hoi phai duoc dao tao va thuc hanh mdi 
dem lai ke't qua tot. 

Cue phat trien Ldm nghidp hy vong cudn sach nay 
se la tai lieu tham khao bo Teh cho can bd khuyd'n ndng, 
khuyen lam cac cd'p de dp dung vao thuc tidn edng tac cua 
minh mdt each co hieu qua. 
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T$p the cac tac gia, bi6n tap vien va hoa si da co 
nhi£u co gang trong viec bien soan tai lieu. Tuy nhien, tai 
Ii6u vin con nhung thieu sot nh£t dinh. Chung t6i mong 
muon trong qua trinh sir dung tai li£u, ban doc se co nhi£u 
y ki6n dong gop 66 hoan thien tai lieu phuc vu dong dao 
ngucri sir dung hem nua. 

CUC PHAT TRIEN LAM NGHIEP 
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I. SI/ CAN THIET PHAI LAM TAI Llftll DAO 
TAO KHUYEN LAM THEO PHl/ONG PHAP CTJNG 
THAM GIA 


1. Mot so phiromg phap truyen thong lam tai lieu 
dao tao khuyen lam 

Trong tap huan khuyen lam cho cac dbi tircrng khac 
nhau can phai co tai lieu dao tao de giup giang vi6n va hoc 
vien thuc hien tot chuong trinh ciia mot khoa hoc. Tai lieu 
dao tao cung se giup cho hoc vien tham khao sau khi ket 
thuc tap huan. Hien nay tr6n thuc t6' co nhieu phuomg phap 
lam tai li6u dao tao khuyd'n lam. 

• Phu&ng phap cd nhan 

Giang vien duoc giao nhi6m vu giang day cho m6t 
ldfp tap huan hoac mot chu de dao tao se ti6'n hanh bien 
soan bai giang. Can cur noi dung giang day, giang vien thu 
thip tai lieu lien quan va bang chmh kinh nghiem cua minh 
tu bien soan tai lieu giang. Tai lieu nay dupe dung trong 
qua trinh giang day ciia giang vien va phat cho hoc vien 
tham khao. 
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- Uu diem cua phuong phap nay la nhanh chong, tien 
lpi cho ca ngiroi bl6n soan va co quan t6 chtic tap hu^n va 
chi phi tha'p. 

- Nhuoc difim la tai lieu mang nang tfnh chu quan, 
tham chi' co sai sot, rucrni ra hoac kho hieu va thucmg chi cd 
chu - , kh6ng co hinh minh hoa... 



Hinh 1 - Giang vien dang soan bai giang. 
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• Phuang phap gop y nhom 

Mot nha khoa hoc hoic can bo khuydn lam co trinh 
d6 chuyen mon diroc giao nhidm vu bidn soan tai lifeu tap 
hua'n. Sau khi bien soan xong, tai lidu duoc dua cho m6t s6 
ngudi khac co trinh dd chuyen mdn de gop y, b6 sung cho 
tai li6u. Phuang phap nay cho phep mdt nhom ngudi co 
trinh do chuyen mdn gop y lan nhau v6 noi dung tai lidu, 
nhu vay da tranh ducrc y muon chu quan cua mdt ca nhan 
va noi dung tai lidu phong phu hon. Tuy nhidn, do chi co 
nh6m ngirdi co trinh dd chuyen mdn lam vide vdi nhau nen 
tai lieu thudng mang tmh ly thuydt nhidu, cau van co the 
kho hieu voi ddi tuang'khac hoac noi dung co the khong 
phu hop vdi doi tuctng dao tao co trinh do tha'p. 



Hinh 2- Nhom tac gia bien soan tai lieu. 
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2. Phircmg phap ciing tham gia bien 4oan tai lieu 
khuyen lam 

Cung tham gia lam tai lieu dao tao khuye'n lam la 
mot qua trinh ma ca nguoi bien soan iSn doi tuong dao tao 
(khuydn lam vien, nong dan...) va cac thanh phin co lien 
quan den viec san xuat tai lieu dao tao (nhu bifin tap vidn, 
hoa si, phan bi£n vien,...) dfiu tham gia rich cue vao qua 
trinh bien soan tai lieu. 
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Hinh 3- Nang dan tham gia vao qua trinh bien soan tai Hen khuyen lam . 




Nhimg uu, nhuac diem cua phuffng phap 
cung tham gia bien soan 


Uu diem 

Han che 

. - —- -- —i 

• Cac chu dd dao tao dap 

• Doi hoi nhom t6 churc 

ting dung nhu cau can 

bidn soan phai c6 ky 

dao tao cua timg loai doi 

nSng, kid'n thufc td't vd 

tucmg 

phucmg phap cung 

• Noi dung va hinh ihurc 

tham gia bidn soan. 

cua tai lieu phu htfp vdi 

• Chi phi ve then gian 

d6i tucmg dao tao va 

nhidu hem so v6i cac 

thuc te san xuat cua 

phuong phap khac. 

ndng dan. 

• Kinh phi lam tai lidu 

• Tai lieu kd't hop diroc 

cao hom so vai mot s6 

cac kinh nghidm tot cua 
ngircfi san xua't va kid'n 
thuc cua ngucri nghien 
cuu khoa hoc hoac giang 
day 

phucmg phap khac. 
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II. CAC BL/6C TIEN HANH LAM TAI LIEU DAO 
TAO KHUY^N LAM THEO PHlTONG PHAP CUNG 
THAM GIA 
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Buoc 1 : Danh gia nhu cau dao tao 


Muc dich 

Giup co quan khuyen 1dm biet duoc nhu c&u dao tao 
thirc su cua doi tuong dao tao tren co scr do tap ke hoach, 
chuong trinh ddo tao va chudn bi tai lidu dao tao sat v6i yeu 
cau c6ng viec va trinh do cua ddi tuong dao tao. 

Phuong phap danh gia 

> Sir dung bang cdu hoi da ducrc thibt kg' sin gui cho 
nhigu doi tuong khac nhau (bao gOm can bo quan ly 
cac cdp, can b6 khuyen 1dm cac cd'p, can bo giang 
day o cac co so dao tao...) dg I&'y y kig'n ve nhu cau 
dao tao cho mot d6'i tuong dao tao cu the. 

Phuong phap dung bang c&u hoi sdn co uu digm 
la thu thap duoc nhigu thOng tin va cung m6t luc hoi 
duoc nhigu ngucri. Nhung nhuoc diem la kho phong van 
sdu, cau hoi mang tmh trac nghiem hoac lua chon nen doi 
hoi ngubi thiet ke bang cdu hoi phai co ky nang cao, cac 
thOng tin mang tinh chat so luong nhigu hon la vg mat 
chat luong. 
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Hi nit 5: Dung cdng cu hop nhom de danh gid nhu 
cdu dao tao. 


16 


> Thanh lap t<5 cong tac tiftn hanh danh gia tai hidn 
trudng, sir dung cac c6ng cu PRA nhir: phong van 
ban dinh hudng, hop nhom, cho diem, quan sat... d£ 
thu thap th6ng tin tor cac doi tupng khac nhau bao 
gom: 

+ Lanh dao va can bo chuydn mPn cua So n6ng 
nghiep va PTNT; 

+ Lanh dao va can bd chuyen mon UBND huyen, xa; 

+ Lanh dao va can bp cua to chiic khuyen lam cac 
ctfp va cac hO nPng dan. 

Phucmg phap danh gia true tid'p nay co Uu diem la 
thu thap dupe nhieu thong tin sau, thong tin da dang va chat 
lupng thpng tin cao. 

Nhung phuong phap nay doi hoi phai co thori gian va 
nguefi di danh gia phai co ky nang vd PRA. 

Thong thuemg nen phoi hop ca vide gui bang cau hoi 
san va danh gia true tiep tai hien trubng de co dupe ket qua 
tot nhat tir thPng tin thu thap tren dien rong va dieu tra 
diem. 
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Vi du: 

De danh gia nhu cau dao tao cho khuyen l&m vien 
cfl'p’ xa, t6 cong tac cua Chuong trinh MRDP da thiet k£ 
bang cau hoi sSn guri den cac ddi tirong khac nhau cua 10 
tinh. 

D6ng thofi t6 cong tac tien hanh dot danh gia nhu 
cau dao tao cua khuyfi'n lam vien cap xa tai 3 tinh: Lao Cai 
(dai dien cho viing cao), Tuyen Quang (dai di6n cho viing 
trung du) va Hai Phong (dai dien cho viing dong bang). 


Bang cau hoi san da duffc thiet ke theo mdu sau: 


Danh 

Da 

Chua 

> 

Cin 

Trach nhiem 

Tinh chat 

muc 

va 

lam 

phai 

dirac giao 

cong vi£c 

c6ng 

vice 

dang 

lam 


lam 

Ngircri 

chii 

i 

i 

HirornglCong 

dAn ! tac 
< 

Thiromg 

xuyen 

Khong 

thiremg 





tri 

vien ! vidn 

i 

i 


xuyen 

1- 

2- 





i 

i 

i 

i 

i 

i 

i 

i 



3- 





i 

i 

i 

i 

\ 

i 

i 
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Kien 

Mire dd j Kha nang hien co 

i 

Tfnh c£p bach 


thurc 

nhu ciu | 

> 



phai dao tao 

C6ng 

vide 

va 

ky 

nang 

can 

Cao 

TB 

Thap! Thanh 

i 

! thao 

1 

1 

1 

i 

1 

1 

Da 

bict 

r 

Chua 

biet 

Rat 

c2p 

bach 

— 

Cap 

bach 

— 

Chira 

can 


thiet 



l 

1 

1 

i 







1 - 

2 - 

3- 


Dat danh gia nhu cau dao too cua to cdng toe 

tqi 3 tinh da thu thap cac thong tin sau: 

1. Danh gia cdng viec cua khuyen hong vien cap xa 

Thong qua thao luan nhom va phong v4’n \6i cac t6 
chuc va ca nhdn a cac cap de lam ro cac c6ng viec 
hifin tai cua khuyen lam vien cap xa, d6ng thcri xac 
dinh cong viec cua ho trong tuong lai nham dap umg 
yeu cau cua co quan khuyen lam va nhu cau cua 
ndng dan. Ket qua danh muc cong vi6c cua KLV 
cap xa la co so chinh de xac dinh kien thuic, ky nang 
c5n thiet giup KLV xa hoan thanh t6t cong viec. 
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2 . 


Me dinh nhdng kien thde, ky nang can thiet do'i 
vdi khuyen lam vien xd 

Tr6n co so cac cCng vide da duoc xac dinh phu hop 
cho khuyen lam vien xa, tien hanh thao luan de xac 
dinh nhung kien thiic' va ky nang c<»n thiet tuong urng 
vdi timg c6ng viec cua khuyen lam vien xa. 

3. Me dinh nang luc co sdn cua KLV cap xd 

Su dung cac edng cu PRA d£ tim hieu nang luc hidn 
co ve chuyen mon ky thuat va ky nang lam cong tac 
khuyfin lam cua khuyen lam vien xa. 
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4. Xac dinh nhu cau dao tao 

Trcn c a so nhQng thong tin ve cong viec cua khuyen 
lam vien xa, nhung kien thurc va ky nang can thiet 
cho cong viec do va nang Inc hien'eo cua khuyg'n 
13m vien xa, t6 c6ng tac tidn hanh phan tich thong 
tin va thao luan veri cac ddi tircmg de xac dinh nhu 
cdu dao tao thuc sir cua khuyfi'n lam vidn xa. 

5. Danh gia mice do nhu cau va xep thtitu itu tien 
cac noi dung can dao tao 

Trudc het xep mile do quan trong cac edng viec cua 
khuyen lam xa, sau do xep mdc do can thiet cua 
kien thirc va ky nang cin co cua khuyen lam vidn, tur 
do danh gia dircrc mure do cua nhu cau dao tao* Tren 
co sd cua mdc d6 nhu cau dao tao se tien hanh thao 
luin d 6 xep thd tir uu ti6n cac noi dung cin dao tao 
cho khuyen lam vien xa. 


Kien thtic, ky 


Kien thtic, ky 


Nhu cau 

nang can thiet 


nang da co 


dao tao 
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Giai doan 3: Sau hoi thao 


- Hoan thien ban thao cuoi cung 

- In th£r dung cho thu nghiem 









GIAI DOAN 1; TRUOC HOI THAO 

1. Lira chon cac chu de can bien soan 

T6 c6ng tac hoi thao ductc thanh lap gom 4-5 ngubi. 
To cong tac nay nen bao gom can b6 khuyen lam, mot so 
ngucti co kinh nghidm trong viec bien soan tai lieu va neu 
can mbi can bo tir vdn v6 phuong phap bien soan tai li6u. 

Tu van hoi thao phb'i hop vdi to cong tac di lira chon 
cac chu d£ cdn bien soan theo mbt trong 2 each sau: 

• Can ctr kbt qua danh gia nhu cdu dao tao da lam 
trade day de lira chon cac chu dd cdn bidn soan. 
Chon ra cac chu de quan trong va can thiet nhat da 
diroc xep thir tu uu tien. 

• To chirc mot cuoc hop nhom (tit 10-15 ngtfbi) co su 
tham gia ciia can bo khuyen lam, can bd quan ly, dai 
bidu nong dan nham danh gia va lira chon mbt so 
chu de quan trong cdn phai bien soan (each nay chi 
lam khi khong co kfe't qua danh gia nhu cdu dao tao). 
Phuong phap hop edn tuan theo mot so bucrc chfnh 
sau: 
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> Chon m6t ngucri di£u hanh cuoc hop. 

> M6i thanh vien trong nhom dua ra y kien cua 
rieng minh vd cac chu de dao tao can thiet. 
Nguoi didu hanh cuoc hop chira nen hudng dkn 
thao luan hay gop y ngay trong luc nay. 

> Sau khi tat ca thanh vien cuoc hop da dira ra 
cac y kien, m6i nguoi trong nhom co th^ hoi 
nham lam ro bit ky m6t y kidn nao ma ho cam 
th£y chua r5 rang. Ngucri da dua ra y kien phai 
giai thfch truoc nhom vd ly do lira chon cua 
minh. 

> Ngucri didu hanh cu6c hop hudng ddn nhom 
thao luan cong khai d^ di den thong nhat ckc y 
kien. 

> Khi cac chu d4 da ducrc xac dinh r5 rang, cin 
xep thur tu uu tien va chon ra so chu de phu hop 
vdi thdi gian va kinh phi theo ke hoach de’ bien 
soan trong hoi thao tori. Cac chu dd khong dupe 
lira chon ngay co the se danh cho bien soan \in 
sau. 
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2. Hoan thanh ban thao vong 1 


Tren cct sP cac chu dP da dupe xac dinh, tien hanh 
lira chon cac tac gia bien soan, cac phan biPn vien, cac bien 
tap vien va cac hoa sy phii hop vdii cac chu de. 

- Tac gia thuPng la can b6 khuyen lam co kinh 
nghiPm, sP lupng tac gia tuy theo s6' chu dP can bien soan, 
co the m6i tac gia chiu trach nhiem bipn soan mpt chu dP 
hoac mot tac gia bien soan 2 chu de. 

Phan bien vien thuPng la can bp khoa hoc hiPu biPt 
sau vP chu de dupe bien soan, so lupng phan bien vien tuy 
theo so chu dP. 

- BiPn tap vien thuPng la nhung nguPi lam vipc a 
nha xua't ban co hipu biPt vP llnh vuc chuyen mon nong lam 
nghipp va co trinh dp bien tap sach. So lupng biPn tap viPn 
thuefng can 2 nguPi. 

- Hoa sy can ngudi co kha nang ve ta thuc, tPc dp ve 
nhanh. S 6 lupng hoa sy thuPng can 2 nguPi. 

Sau khi da lua chon xong so nguPi can thiet, to cong 
tac se phan cong nhiem vu cu thP cho timg nguPi. 
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Cac tac gia se viet tai lieu theo chu de duoc giao va 
ban bac vdi hoa sy dd thd hien cac hinh ve minh hoa trong 
tai lieu theo y rieng cua minh. 

f Cac phan bien vien va bidn tap vien duoc giao ban 
thao de doc trudc va chu in bi y kien gop y vd chuydn m6n. 

Cac ban thao vong 1 phai duoc chuan bi xong trudc 
khi hoi thao it nh&'t 1 tuan va ducrc photocopy ddy du cho 
m6i ngudi mdt ban theo so luong dai bidu mdi trong hoi 
thao. 

Ngoai ra to cong tac phai xay dung chuong trinh hoi 
thao theo miu sau de phd then trudc cho cac dai bieu tham 
dir hdi thao va la cd sd de didu phdi tidn trinh hdi thao cho 
dung thdi gian va ndi dung. 
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CHUONG TRINH HOI THAO 
XAY DUNG TAI LlfcU KY THUAT 
CHO KHUYEN LAM VIEN CAP XA 
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3- Chuan bj dieu kien vat chat 

> Phong hop 

can chuan bi 2 phong hop: - 

+ i phong hop ldn 
dung cho h6i thao 

+ 1 phong hop nho dung 
cho bi6n tap, ve minh 
hoa va vi tinh lam viec. 

> Thiet bi 

C5n chuan bi: 

+ 1 may chieu overhead, 

+ 2 may vi tmh, 

+ 1 may in Lazer, 

+ 1 may photocopy. 
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> Van phdng ph£m 


Can chu<tn b| du: 

+ giay photo kh6 A4, 

+ gia'y bong kinh 
dung cho overhead, 

+ but da viet tren 

% 

gi<Cy bong kinh, 

+ keo cat, bang dinh, 
ho dan. 

GIAI DOAN 2: TRONG HOI THAO 
A. CONG VIEC TRONG HOI THAO 

1. Hoan thanh ban thao vong 2 

- Tac gia trinh bay ban thao vong 1. 

- Phan bien vi6n trinh bay y ki6'n nhan xet. 
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- Cac dai bid'u tham gia gop y sira chua npi dung, 
h'inh ve, ket cau, ng6n til trong tai li§u. 

- Bidn tSp vidn theo doi ghi chep toan bd nhirng thay 
i6i ciia tai lidu sau khi cac dai bidu da thao luan thdng nhat. 

- Trong khi tac gia cua chu dd tidp theo trinh bay 
trucrc h6i thao, nhom tac gia, bidri tap vidn va hoa sy cua 
chu de vira dupe gop y xong se vd phong hop nho de thao 
luan vide sira chua tai lieu. Nhdn vidn vi tinh sira ngay tren 
may, in tai lieu ra. Hoa sy ve lai cac hinh minh hoa sau khi 
da thao luan thong nhat voi tac gia va bidn tap vidn theo 
gop y cua cac dai bieu trong hdi thao. 

- Hoan thidn ban thao vong 2 va photocopy du so 
lupng phat cho m6i dai bieu mot ban. 

Cur thuc hien tuan tu cac chu de nhu v&y cho ddn het 
vong 2 se chuydn sang vong 3. 

2. Hoan thanh ban thao vong 3 

Sau khi tac gia trinh bay ban thao vong 2, cac burre 
tidp theo tudng tu nhu b phan tren. 
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Nhom tac gia, bien tap vidn, hoa sy va nh£n vidn 
vi ttnh cua ttmg chu d6 se thuc hifin viec sura chCa tai U6u 
a phong hop nhb va photocopy du s6' lircmg cho cac dai 
bieu. 

3. Trimg bay ban thao cuoi ciing 

Toan bo cac chu d€ da bicn soan va dugc sua chtfa 
qua 3 vong trong hoi thao se dirge hoan thien lan cuoi va 
trung bay cho cac dai bieu tham gia h6i thao xem xet 
thanh qua cong viec. 


B. VAI TRO, TRACH NHIEM CUA NHUNG NGUdl 
THAM GIA HOI THA O 


1- Dieu phoi vien hoi thao 
- Vai trd chinh 

+ Chuyen giao phirong phap cung tham gia lam tai 
li6u dao tao khuyen lam 

+ Dieu phoi va quan ly tien trinh hdi thao 
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- Track nhiem cu the 

> Trirdc hoi thao 

• Oigu phoi va quaa ly tien trinh chu^n bi hoi thao. 

• Cimg vori t<5 cong tac lira chon cac tac gia, phan 
bien vien, bi£n tap vi£n, hoa si, nh&n vien vi ti'nh 
va chuin bi cac diSu kien phuc vu hoi thao. 

• Phoi hop vdri to c6ng tac hudng d5n cac tac gia 
viet ban thao vong I. 

• Phan c6ng nhi6m vu cho cac thanh vien tham dir 
hoi thao. 

• Dam bao cho t£t ca dai bi£u tham du hi£u r6 
nhiem vu ciia ho. 

• Cung ban to chuc lap chuong trinh hoi thao. 

> Trong hoi thao 

• Dieu hanh trinh bay ban thao va qua trinh thao 
luan. 
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Dam bao dai bieu cua hoi thao trinh bay dung 
thcfi gian cho phep. 


• Dam bao gop y cua cac dai bieu khac la thich 
hop va bo ich. - 

• DS nghi mot s<5 dai bi£u thay nhau di6u hanh hoi 
thao. 

• Dam bao cho nhom tac gia, hoa sy va bi6n tllp 
vien cung nhau thao luan, sita chira lai ban thao 
theo cac y kien da dong gop. 

J 

> Trong suot tien trinh hoi thao 

• Dam bao cac cong viec duac thtrc hi£n dung 
theo thofi gian bifeu dua ra. 

• Dam bao dai bieu va cac nhan viSn cua h6i thao 
hi6u biet va thtfc hien tot vai tro va nhiem vu cua 
ho. 

• Giai quyet kho khan, vmfrig mac khi dai bieu 
cua hoi thao yeu ciu, 

>6 



I Hpi THAO 

iB/ENSOAn TA1 LiEU 

khuxen lam 



ffinh 6: Dieu phoi vien hoi thao 


2. Tac gia bien scan tai lieu 

- Vai trd chinh 

• Bien soan ban thao vong 1 ciia tai lieu, trinh bay 
ban thao qua 3 vong trong hdi thao, xem xet va 
sira chua ban thao theo gop y ciia hoi thao. 

• Gop y va de xuit chinh sea cic chu de khac 
(ngoai chu de do chinh tac gia bien soan). 

- Track nhiem cu the 

> Tnrdc hoi thao 

• Bien soan ban thao vong 1 (n6i dung chinh cua 
chii dd, de xuSit hinh ve minh hoa cin thie't de hoa 
si thuc hien). 

> Trong hoi thao 

• Sir dung may chieu overhead de’ trinh bay ban 
thao. 

• Chu y ghi chep n6i dung gop y va d6 xuat cua dai 
bieu. 
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Thao luan voi bien tap vien d6 sua lai n6i dung 
ban thao. 

Thao luan vdi hoa sy de sua lai hinh minh hoa. 
Kiem tra ban thao sau khi duoc bien tap lai. 

Trong suot tien trinh hoi thao 

Thao luan va de xua't cac y kien mang tinh xay 
dung de hoan thien cac ban thao da trinh bay. 

Co th^ dieu hanh hoi thao khi duoc yeu cau. 










Wkf-W 


isrjsai 




Rl 


3- Bien tap vien 


- Vai trd chinh 

• Bien tap lai noi dung cac ban thao theo y ki£n 
dong gop cua cac dai bieu. 

• Gop y va de xua't chinh sua cac chu d£ khdc 
(ngoai chu dS do bi6n tap vien chju trach nhiem). 

- Trach nhiem cu the 

> Trurdc hoi thao 

J 

• Bi6n tap ban thao vong 1 (noi dung chinh cua tai 
lieu, de xua't n6i dung can thiet de hoa si minh 
hoa). 

> Trong hoi thao 

• Chu y ghi chep va ghi nhd n6i dung gop y va dS 
xua't cua dai bi£u. 

• Thao luan vdi tac gia de sia lai ndi dung tai lieu. 

• Thao Iu$n vdi hoa sy vi htnh ve minh hoa. 
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• Kifi’m tra lai ban thao sau khi hoan thanh. 

> Trong suot tien trinh hoi thao 

• Theo doi sat cac gop y cua dai bieu dd bd sung 
sua chiira tai lieu dat chat luomg cao. 

• Gop y va d6 xua't cac y kie'n mang tmh xriy dung 
de hoan thien cac ban thao da trinh bay. 



Hinh 8: Bien tap vien trao dot vai tac gia de sita tai lieu. 
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4- Hoa sy 


■ Vai trd chinh 

• Minh hoa cac hinh anh theo y cua tac gia va y 
kien dong gop cua dai bieu. 

• Gop y chinh sira cac hinh anh minh hoa cua cac 
chu de khac (ngoai chu de do minh chiu trach 
nhiem). 

• Trach nhiem cu the 

> Trirdtc hoi thao 

• Minh hoa hinh anh cua ban thao vong 1 theo y d6 
cua tac gia. 

> Trong hoi thao 

• Chu y ghi chep va ghi nhd n6i dung gop y va d4 xuat 
cua dai bieu ve hinh anh minh hoa trong tai lieu. 

• Thao luin vdi bien tap vien va tac gia dl sira lai 
cac hinh ve trong tai lieu. 

• Kiem tra lai cac hinh ve trong ban thao. 
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Trong suot tien trinh hoi thao 

Gop y va d6 xuat cac y kien mang tinh xay dung 
dd hoan thien viec minh hoa cho cac ban thao da 
trinh bay. 



Hinh 9: Hoa si trao dot vox tac gia va bierx tap vien 
deve minh hoa. 



5. Nhan vien vi tinh 


- Vai trd chink 

• Danh may va trinh bay noi dung tai li£u tac gia da 
soan thao de phuc vu thao luan trong hoi thao. 

• Sua ban thao theo y cua tac gia, bidn tap vien. 

- Track nhiem cu the 

> Trirdc hoi thao 

• Danh may v trinh bay ban thao vong 1, in thanh tai 
lifeu, luu tai lidu tren may va trong dla mem d^ 
sura chua sau nay. 

> Trong hoi thao 

• Chii y theo doi gop y cua dai bi£u, ghi chep 
nhiJng de nghi sira d6i. 

• Sura chGa ban thao tren may vi tinh theo y kien 
cua tac gia, bien tap vien. 

• In tai lieu da dupe sira chua, bien tap. 
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6. Nong dan va Dai bieu khac 

- Vai tro chinh 

• Tham gia thao luan trong hoi thao, dong gop y 
ki£n cho lac. gia, bien tap vi6n, hoa si d £ hoan 
thien tai lieu. 

- Track nhiem cu the 

> Trutic hoi thao 

• Tham gia d6 xuat nhtrng chu de can thid't can phai 
tai lieu hoa? 

> Trong hoi thao 

• Tap trung suy nght theo doi hoi thao va doc ky 
cac tai lieu duoc phat. 

• Tham gia thao luan, dong gdp kinh nghiem thuc 
tidn cua ban than hoac 6 dja phuong minh de gitip 
tac gia chinh stra tai lieu cho phu hop. 
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■ Mot so ky nang to chute, dieu phoi hoi thao 

Hpi thao xSy dung tai lidu dao tao khuyen lam theo 
phuong phap ciing tham gia dat hidu qua hay khPng phu 
thuoc rS't nhieu vao ky nang to chtic, di£u phPi hpi thao cua 
dieu phPi vien hpi thao. M6t di£u phoi vidn tPt can phai c6 
cac ky nang nhir sau: 

> Ky nang trinh bay 

- Noi du to de moi ngucfi co thP nghe tha'y dupe. 

- Noi ro rang, mach lac, tPc dp khPng nhanh qua 
nhung cung khong qua cham. 

- LuOn to thai dp nhipt tinh va co trach nhidm khi 
diPu hanh tac gia trinh bay va cac thanh vifen khac tham 
gop y kidh. 

- Quan sat thai dp dai bilu khi tac gia trinh bay, 
kip thPi co nhung IPi khuydn de tac gia trinh bay dupe tot 
hon. 

- Tranh dung cac thuat ngu khoa hoc gSy kho hieu 
cho dai bieu. 
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- Tranh thay tac gia giai thich hoac tranh luan nhirng 
van de ma dai bieu chat van tac gia. 

> Ky ndng tong ket 

Day la ky nang rat quan trong. 

Sau khi tac gia ket thuc phan trinh bay cua minh, 
di6u ph6'i vien h6i thao phai tdng ket dude ndi dung chmh 
tac gia da trinh bay, nham giup dai bieu khai quat dirctc noi 
dung cua chu de de’ co the dira ra nhirng dong gop bo ich. 

Muon vay dieu phoi vien h6i thao cdn: 

J 

- Tdng ket phan trinh bay theo nhung chuydn muc 
chinh. 

- Nhan manh nhung noi dung quan trong can gop y. 

> Ky ndng thuc day 

Dieu phdi vien hoi thao c£n phai van dung nhieu ky 
nang va phiromg phap khac nhau nhu ky nang dat cau hoi de’ 
kich thich dai bieu d6ng gop y kien, ky nang dan xep 
nhirng mau thuan trong khi dai bi£u tranh luan. 
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Ddi v6i mot so chu 66 gay tranh cai, didu phoi vi£n 
nen dua ra cac cau hoi de tu dai bidu va tac gia c6ng nhan, 
kh6ng nen dira ra y kien mang tfnh ap dat. 

Trong qua trlnh thao luan, didu phoi vien nen dua ra 
mot s 6 y kien mang tmh xay dung, nhung 66 nghj nay co 
thd duoc dai bieu, tac gia ch£p nh&n hoac khdng nhirng 
quydn ket luan cudi cung van la dai bieu cua hoi thao chur 
khdng phai la didu phoi vien. 

> Ky ndng lap ke hoach va dieu hanh ve th&i gian 

hoi thao 

i 

Hoi thao bao gdm rat nhieu cac bade c6ng viec co 
lien quan de'n nhau, chi khi mot cdng viec nha't djnh duoc 
hoan thanh thi cac c6ng viec theo sau mdi dude thuc hien 
troi chay. 

Vi vay didu phd'i vien hdi thao n6n lap kd hoach 
cdng vide, thcri gian can thiet de thuc hien cdng viec do. 

Sau day la mot vf du theo doi cdng viec cua tac gia, 
bidn tap, hoa sy dd gitip cho dieu phoi vien dd dang giam 
sat va didu hanh hoi thao. 
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Bieu theo doi, dieu phoi hoi thao xaydimg tai lieu 
dao tao khuyen lam 


(Vdng 1) 


Chu de 

Trinh 

bay 

n 

Hien 

trang 

Bien 

tap 

Hien 

trang 

Mink 

hoa 

Hien 

trang 

Bon phan cho Ida 

Nam 

s 

Cu&ng 

s 

Hung 

✓ 

Ky thuat SALT 

. 

Hd 

s 

Cirting 

X 

Hung 


Phirang phap KN 

Thuy 

s 

Tien 

X 

Hung 

m 







b 






. 

■ 







■ 


■/: Ky hidu da hoan thanh xong c6ng vide 
X: Ky hieu chua hoan thanh 


GIA1 DOAN 3: SAU HOI THAO 

To cong tac ciing veri nhom tac gia, bi6n tap vien, 
hoa sy va nhan vien vi tinh kiem didm lai didn bic'n cua 
hoi thao, xem xet lai ket qua cong viec bien soan tai lieu 
trong h6i thao va hoan thien lan cubi cung cac tai li£u da 
lam trong hoi thao. To cong tac se ban ke hoach thirc hien 
bude tiep theo. 
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Btrtirc 3: Thu nghiem tai lieu 

Tai lieu dao tao dupe xay dung bang phuong phap 
cung tham gia trucrc khi sir dung dPu phai qua giai doan thir 
nghiem dl dam bao mPt sP' yeu to sau: 

+ Khlng dinh tfnh thuc tidn cua tai lieu dPi vPi dpi 
tupng dao tao. 

+ Dam bao nPi dung tai lieu da xay dung phu hop 
voi trinh dP tie'p thu cua dpi tupng dao tao. 

+ T6ng hop dupe kinh nghiem trong thuc te' san xuPt 
vao nPi dung giang day. 

A 

+ Tranh dupe nhtrng sai sot trong qua trinh bien 

soan. 

> Co hai each thu nghiem tai lieu 

• Thir nghiem tai lieu thPng qua dao tao. 

- To chirc cac 16p tap hua'n cho doi tupng dao tao b 
cac vung, dia phuong khac nhau va trinh dp tiep thu 
cua dpi tupng dao tao cung khac nhau. 

S6' lupng lop tap huan cang nhieu cang tPt nhung ft 
nhat phai dam bao 3 lop cho 3 doi tupng khac nhau: 
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Doi tupng co trinh do tiep thu kha, doi tupng co 
trinh do tiep thu trung binh va doi tupng co trinh dp 
tiep thu kem. 

SP lupng hoc vien cho m6i IPp tap hua'n thu nghiem 
khoang 20 nguPi/1 lcrp la thich hop, khong n£n t6 
chPc lop hoc qua dPng se anh hucfng den kPt qua thu 
nghiem. 

Mot IPp tap hud'n co the thu nghifm dupe nhieu chu 
de dao tao, nhung viec bP tn chuong trinh phai hop 
ly dam bao du thpi gian cho giang vien giang thu tai 
lieu va thPi giap cho hoc vien dong gop y kien. 

Chon giao vien giang day thu nghipm. 

Tot nha't la chon true tiep tac gia da tham gia bien 
soan tai lipu lam giao vien day thu nghipm tai lieu. 
Nhu vay se tao diPu kien cho giao vi£n ghi nhan cac 
phan Png, phan hoi cua hoc vien dupe dP dang hon 
va cPng vide bien tap, sPa chua sau tap huan thu 
nghiem cung se thuan lpi hem la chon mot giao vifen 
hoan toan moi chua bao gid su dung tai lipu de 
giang. 
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Chudn bi phiP'u bi£u tim hiPu phan ling cua hoc vien 
ve tai lieu. 

Phieu bifi'u nay se ducfc chuan bi bcfi ban to chuc lop 
hoc va gui cho tac gia cua tai lieu trude khi tien 
hanh cac lpp hoc thu nghipm. PhiP'u bieu phai dam 
bao day du cac tieu chi danh gia mpt tai lipu tir noi 
dung chuyen mon, ti'nh chrnh xac, thich hop cua tai 
lieu den phuong phap trinh bay tai lieu co don gian, 
dl hi£u so vdi trinh dp tipp thu cua hoc vipn hay 
khong? Sau day la vf du mot phieu danh gia su dung 
cho mot I dp tap hufin thu nghiem: 



Hay danh gia tai lieu theo t£mg muc thong ke duoi day: 
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Mite do 



Tai li6u thich hop vdi trinh dp 
nh£n thiic cua ban a mufc nao? 


Tai lieu phii hop vdi m6i 
trudng lam vi£c cua ban a mire 
do nao? 


N0i dung cua tai lieu co chinh 
xac khong? 


Tai li£u dao tao co hop ly, phu 
hop vdi noi dung, giang tr6n 
Idp cua giang vien hay khong? 


Noi dung cua tai lieu co dorn 
gian, de hieu khong? 


Ki6n nghi cua anh/chi de giup do tac gia chinh sifa tai 
lieu da bien soam 

• M6t so noi dung can phai bo sung: 
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• Mot sb noi dung khong cAn thiet nen cat bo 









• Thu nghiem th6ng qua y kien phan h6i ttr clc d6i tudng 
sir dung. 

Tai lieu thir nghiem se duoc guri dd'n mot so to churc 
khuyen lam (Trung tarn khuyen lam tinh, tram khuydn lam 
huyen) hoac du an, chuomg trinh, cac to chiic dao tao co 
lien quan den tap hua'n khuyen lam dd xin y kife'n dong gop. 

De co gop y, phan hoi bd ich tu cac to chirc nay can 
co hudng dan gop y drnh kern tai lieu giri. 

Hudng din gop y co the dupe cu thd hoa thanh mau 
bieu, hoac nhiimg cau hoi viet, sau do tong hop thanh ket 
qua chung. 


Vi du: Bieu hit&ng ddn gop y duoc dinh kem 
tai lieu thu nghiem 


Muic d6 

Hoan toan 



— 

Nhieu I6i 

chfnh xac 

chinh xac 





cua th6ng 
tin 

i 

2 

3 

4 

5 

Muc do d£ 

Rat da 




Kho hidu 


hieu 





bh 

i 

2 

— j 

3 

4 

_ . 

5 
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Mure do chi 

Qua chi 




Qua chung 

tiet 

tiet 




chung 


1 

2 

3 

4 

5 

Anh/chi nghi doi tuang dao tao se su dung tai lieu nay de 

truyen lai ki£h thufc cho n6ng dan a mu'c d6 dang hay 

kho khan? 






Mure do dl 

Rtft dl sut 




Kho sir 

su dung 

dung 




dung 


1 

2 

3 

4 

5 

> 

Theo anh/chi tai Ii6u nay bo ich cho d6'i tuang sir dung 6 

mu’c d6 nao? 





B6 ich 

Rat b6 


; 


Rat it 


ich 




b<5 ich 


i 

2 

3 

4 

5 

Trong cac chu de gui cho anh/chi de gop y hay chon ra 

3-4 chu d6 

ma anh chj cho la thfch hop nh£t cho doi 

tuang sir dung. Tai sao lai cho la thfch hop nhat? 
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Ten tai lieu 

Tai sao thfch hop 

1 

. 


2 

r 

3 



Trong cac chu de da giri, chu de nao anh/chi cho 
ring khdng bo ich cho doi tircmg su dung, tai sao? 


Tdn tai lieu 

Tai sao khong bo ich 

1 


2 


3 



M6t so gop y khac: 


Buorc 4: Hoan thien tai lieu, in an va sur dung tai lieu 

- Sau khi thu thap y kie'n dong gop ve tai lieu tir 
bucrc thd nghidm tai lieu, t<5 c6ng tac cung vdi tac gia, bidn 
tap vidn va hoa sy tie'n hanh vide hoan thien tai lieu. 
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Chon hinh there xuat ban tai lieu. 

Tic'n hanh in an chfnh thuc tai lieu. 

Phat hanh tai lieu den tay ngucri surdung. 




III. M0T SO HlTdNG DAN LONG GHEP GlQl 
TRONG QUA TRINH LAM TAI LIEU DAO TAO 
KHUYEN LAM 

1. Can diia cac chi tieu tach biet gioi khi tien hanh 
dieu tra danh gia 

Vi du: 

> Phan cong lao dong trong gia dinh 


Cong vice 

j 

Nam 


Naii an 


i 

i 

r 

i 

i 

Cham soc con cai 


I 

i 

i 

f 

Di cha 


i 

i 

i 

\ 

La'y cui 


i 

i 

i 

i 

1 

Trong cay 


I 

I 

i 

l 

1 

Cay bira 


I 

1 

l 

I 

I 

Tham gia hi6'u hy 


i 

I 

I 

J 

l 

r 

i 

i 

i 

i 

i 

i 

i 
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>. Quyet dinh cong viec trong gia dinh 


1 

Cong viec ! Nam 


1 

1 

Phan c6ng lao dong I 


Di hoc cua con cai ! 


i 

Mua sSm d6 dat ti£n j 

1 


1 

Tr6ng cay j 

* 


1 

Dau tir san xuat.... i 

1 

l 

1 



> Tham gia hoat dong khuye'n lam 


i 

Hoat d6ng 

— 1 i 

Nam 

- 1 

Nu 

Ngufri 
khac 
(n6u ro) 

Tham gia hop hanh 

Tham gia dao tao, tap huah: 

• Ky thuat tr6ng cay 

• Ky thuat chan nuoi gia cSm 

• Tham gia doan tham quan 

• 
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2. Can co ca nam va nur tham gia trong cac hoat dong 


• Co gang co ty 16 ngirdi tra Ibi phong van la nam va 
nu tuong doi can bang (50/50), chu h6 gia dinh la 
niJ; h6 gia dinh phu nu don c6i. 

• Phong va'n nhom nam-ntr, nhom rieng nu, rieng nam. 

• Co dai dien nam va nu trong cac cu6c thao luan 
nhom xac dinh nhu cau dao tao. 

• Trong so cac dai bi4u mbi tham du Hbi thao san 
xua't tai lieu dao tao khuyen lam can co ty le nu/nam 
tuong xung, nhai: la dai bieu nO n6ng dan hoac nQ 
khuyb'n lam vi6n xa. 

• C6 gang mbi tac gia bi6n soan tai li6u, phan bi6n 
vien, bidn tap vi6n... la nfl tham gia cac bubc quan 
trong cua qua trinh lam tai IiSu. 

3. Nhftng chu y khi sir dung tranh anh, hinh ve 
trong tai lieu 

Tai lieu tranh anh la nhung tai lieu co gia tri cao 
trong vifec truyen ba va lan rbng nhOng k£'t qua cua dao tao. 


65 



Bdri vay vide lira chon anh chup hoac hinh ve minh 
hoa trong cac tai lieu dao tao khuyen lam can het siic luu y 

de tranh su vo tinh lam sau sac thdm: 

% 

• Nhimg khuon mdu ve gidi 

Trong quan niem thuomg phu nu lam nhung cong 
vide “nhe nhang” nhu cac cong viec bep nuc, cham 
soc con cai, ngucri gia... nhung cong vide chan nuoi, 
don dep, nhung nghd dan lat, va may, thu cong my 
nghe. 

Nam gicri lam nhung vide nang nhoc nhu cay 
bira, lr6ng efty, didu khien may moc cu khf, khai 
thac, v.v... 

• Nhimg dinh kien gidi 

La quan niem bat binh dang vd gicri trong phan cong 
lao d6ng trong gia d'inh cung nhu xa hoi, vi du: c6ng 
viec cho phu nu lam la nhimg cong viec dem gian. 
trinh do thap, ft kien thuc; nhung c6ng vide nam gicri 
lam thuimg la nhOmg c6ng vide t|uan trong, doi hoi 
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phai co kien thuc... bcfi v£y nam gidi thudng cd hi£u 
bidt, kien thiic cao hon; dia vi nam gidi la ra quyd't 
djnh, lap k£ hoach, tham gia doan danh gia, ngudi 
hudng dan, giang vien, v.v... con phu nii thuc hidn 
cac cong viec nhu nghe giang,... 

Mot s6 hinh anh kem theo day se gidi thieu nhung 
hinh anh nen tranh hoac it nhat khdng nen lap di lap lai de 
tranh “su vo tinh lam sdu sac them khudn mau gicd, dinh 
kien gidi” va mdt so hinh anh nen sit dung de thay d6i quan 
nidm btft binh dang gidi: 

J 

> Co gang tranh nhung hinh anh dit&i day ddy lap di 
lap lai: 

1. Nhung nha khoa hoc, trf thuc, nhung ngudi co 
nhidu kien thuc, hieu bid't la nam gidi; 

2. Nam gidi la nhung ngudi hudng d§n, truyen dat, 
giang day cho nhung ngudi khac; 

3. Nhung cong viec quan trong (nhu lap ke hoach 
khuyeii lam), nhiirng hoat ddng doi hoi co trinh do hoc van. 
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ki£'n thuc khoa hoc (nhir danh gia vide ket qua hoat dong 
khuyen lam); 

Tham dir nhung cuoc hdi thao d&u bet, nhirng cu6c 
hop, nhirng ldfp tap hua'n toan la nam gicri. 

4. Cac hoat dong lien quan den may moc co khi 
thuctng la cua nam gidfi. 
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> Nen dung cac loai hinh anh sau 

1. Phu nu va nam giori cung ban bac, chia se c6ng 
vide va cung lam nhung cong viec giong nhau (trong, cham 
soc cay). 

2. Phu nO va nam gidi cung tham gia lap k£ hoach, 
danh gia ket qua, lira chon cac hoat d6ng uru tiSn. 
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3. Phu nii hoan toan co kha nang su dung cac loai 
may trong nong nghiep cung nhu tu xac dinh, lira chon c^y 
trong hop ly. 

4. Phu nuf cung nam gioi tham gia cdc hoat dong 
nhom nhu lop tap hua'n, tham quan, h6i thao dtku bcr... 

5. Phu nu hudng dan, di6u ph6'i cac hoat d6ng nhom. 
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